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PRESENT:  Chairman Shirley Ganem: Pamela Bérg. Tony Triolo, ‘Andy Milligan,
Dann:s Plante John Pernokaa B111 wlebe Bab barland Barbara Jackﬂon

Chamrman Shlfl@y Ganem aalled tha meatnng to order at 7 30 a.m. 1n ‘the
~First NH-Bank Conference Roon . and asked Bi1ll Wiebe for details on the
“upcoming meatlng with ‘the Seisctmen and the Town Manager ‘on Wolfeboro
revitalization. The meeting has been set  for 12:30 on wednesday, ‘January
11l hepre - 1n the" Bank ki Canference Ro@m It w111 be notlced as a publuc
mﬂetlng ERRERERRRR :

Wlebe shcwed an outi:ne Qf tha planned preaentatxﬁn
Lol vIntroduction - U T R e e
* Reporting ba¢k tm the Baard of Selectmen hasad on the
gaalﬁ (EconOmnc Strategic Plan) which they accepted Nov,
1993 Wlabe w:ll tle thls all together ”‘”[w..

‘* Naxt stap - ”Wolfab0r0 - Our TOWH” using the ”Maln Straat
Frogram" (Naticnal Trust for Mistoric PraﬁarVatzmn)
Pr:nc1pleﬁ for Revztallzat1¢n‘.ﬁj=-~~

:thouer01n Approach - and presanters
Cor s Qrganigation s Bill ‘Wiebe G
Economic Strengthening and Daverslty - Pam Earg )
Promotion: - Andy Milligan " - e
i g, Desdgn e Visual- Appﬂﬁl i Jc_mn Pemakas S
*tD@nnas Plante w111 gnve an 1ntrmduct1¢n, and a aummary

¢£§3n3#>

3. Showzng 0f Vldﬂﬁ L o "

4. Plan of actlan

The. ‘group discussed ‘who wolild “answer: questlona and agrﬁed that Bill Wiebe
would act as-the expert on-the project's history,- Each ‘presenteér wmuld
field the questicns rﬁlated ‘to his/her presentatlon " However, @very
“members would be able Lo answer: questions abolt the entlra* raaect
{uestions would ‘be: answered after-the presentations. "~ - o

Dennis Plante read his introduction. Members suggested that the empha51$

wshould bé on ALL the town, or-the: ENTIRE: town. =0 ‘people wouldn't: think

that only the downtown was being considered., Everybody will benefit. The
vigion statement should also be repeated. The whole presentation will take
an hour, and should not go into so'much detail that the audience will be
confused or bored. Also the exphasis nust be on Wolfeboro, our Town.

"Main Street’ Just happens t0 be the title used on the videos.

Members expressad concarn ahout a poggible d13¢u$$10n of whether the lead
would be a volunteer or paid:. "They agreed that such a question was
premature. If people ask how this project differs from the Master Plan,
it's an implementation of the Plan's goals. Both are intended to enhance
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the economic well-being of the Town, members agreed.

Pam Berg read from her statement. She wanted figures for the population
change over the past 10 vears, and the change in number of empLy store
fronts. There are more year—round residents or second home owners today
than there are tourists: also there are more empty store fronts, it was
agreed. Members suggested that she use percentages instead of specific
numbers. They also pointed cut that because there are more year—rourkd
residentas and secorndd-hohe owners now, there are more pecople in town on
weekends vear-round ard there could be more businesses catering to them,
and not just to the touwrists.

The success of First Night was cited as an answer to the people who said no
ong was interested in Wolfeboro.

P. Berg stated that speakers should be prepared to answer questions
succinctly at the end of the presentation. The audience will have had
plenty of time to think up pointed questions by then.

Arxly Milligan read his statement on Promotion, which focused on keepirg
shoppers in town, and presenting Wolfeboro in amabtractive. and appealing-
way. Wolfeboro needs a positive statement, and a logo. He included a long
list of past promotions, and an even longer one of possible new avents.

John Pernokas read his presentation on visual appeal, both natural and man
made, but with emphasis on the man—made. This included cleaniiness,
signage, landscaping, lighting, protection of historic huildings. He
underiined the need to maintain and improve what we already have.

Ardy Milligan offered to make overhead projection slides for the presenters
if they would write down the messages they wanted.

J. Pertivkas asked if others begides the Selsctmen and the Town Manager
sheuld be invited. After discussion. the decigion was made not to ask
others, The meeting will be noticed and certainly WASR and the two
newspapers will be present. This is not a public hearing. and therefore
will not include public input. The next presentation will he for the
Planning Board. '

The presenters agreed to meet Monday morningn January 9th, to refine their
presentations,

The meeting was adjourned at 9:17 a.m.

Respectfully submitted,

St H. (LetTadar

Secretary



